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1. Ten Playbook Strategies

2. The TRL experience in
Los Angeles County
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Changelab Solution

The Tobacco Retailer
Licensing Playbook

Are you doing any tobacco
policy work in the retail
environment?




TOBACCO RETAILER
LICENSING STRATEGIES

BUBLIC AGENCIES L
Comiparity Meetind el %

TeEaEmaLTY

What is a Tobacco Product?

+ “Traditional” products that contain
tobacco leaf

+ Emerging products, including smokeless
products (e.g., powders, gels) and
electronic products
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Conduct an
Environmental Assessment

CURRENT STORES

The community identifies where
tobacco products are being sold
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Define the Problem

CURRENT STORES

.fn do...

Eervirommmtal
Asssssmant

What are fhe
proélreal

Stakeholders use data gathered from the assessment
to articulate the issues to be addressed

Sales Near Schools and
Youth-populated Areas
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Assess the Legal Landscape

The jurisdiction analyzes the relevant state, local, and federal
statutory laws and court decisions, and
identifies potential preemption

Convene a
Community Coalition

ComMunity Meeting

__THE PROGSLEM

e

Stakeholders (including youth) mobilize for
tobacco retailer licensing

Educate Decision Makers
and the Public
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The coalition discusses the policy with local officials
and the public, and prepares for a response from the
tobacco industry




Create and Adopt
a Strong TRL Policy

Government officials draft clear policy language to
facilitate implementation and enforcement
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Changelab Solutions

Moot Caltama Omirance
Requiring a Tobacco
Retailer License

WITH ANMOTATIONS,

Calculate Costs to Implement
and Enforce TRL

The jurisdiction determines an appropriate
licensing fee
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Changelab Solutions

( \‘ Changelab
Teibacen Rotatler Licensing
Fee Caloulator

Work With
Other Agencies

The relevant agencies
collaborate to implement
and enforce the tobacco
retailer license policy.

Implementation Checkiist
for Tobacco Retailer Licensing

( 2 Changelabs 1
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n Collect

BASELINE The community determines

B

oo the effectiveness of the TRL
Seont policy and outlines next
steps.

5 YEARS LATER
" -

Stares

Additional Uses For

A jurisdiction can add plug-in
policy options to strengthen
the licensing program.

Model Cakformen Oreinance
Requiring » Tobacto Recaler Livensa
“Plug-in" Policy Options

Regulating Price
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Changelab Solutions
RESOURCES

*[u's.\ CORETAILER
ICENSING PLAYBOOK

More details on
the strategies
discussed today!

TOBACCO RETAILER
LICENSING STRATEGIES

PUBLIC ABENCIES

Questions?
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Tobacco Retailer Licensing in
Los Angeles County

County of Los Angeles

Department of Pu ealth
Division of Chronic se and Injury Prevention

Tobacco Control and Prevention Program

Monty M ,MPH
ena Pokkamthanam, MPH

@ {Criic ieam

Kern County

10.1 million people

A 88 cities +
Ventura L . ST unincorporated
County \ Nt areas

4,000 sqg. miles
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Pacific Ocean Orange
County

s Angel
AlRights Reserved

Taaeca Resal Licansng Policias
Las Argakes Gourty 2014

41 jurisdictions w/ a TRL

39 assisted by DPH
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ACTION REPORT

prk for Mobilizing Communities to
e Local Tobacco Control Policy:
Ingeles County Experience

WA, Wkt s, MY, Ll durgpors, WV, Torsy P, WL RESHIS,
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Tobacco Retailers Willing to Sell to Minors
Redondo Beach

Yo e v A 12

4 T were wiling 0

O
1500 1 s 8 s

Defines the problem

Aligns with Step 2 in the
TRL PLAYBOOK

Qﬂ l, Fubilic Reallh
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l'hl

-
genda Item 8

IWING Ne Louny (o recover program Sts

and to impose fines and suspend or revoke TRL's of

ratallars that enance in unlawful

e ol lobacco

E:a l‘i:rﬁu: Heallh

"ALPRA PRINTING & GRAPHICS, ING. (625) 551.5600

‘COUNTY OF LOS ANGELES

Public Health

Tobacco Conlrol & Prevention Program

TOBACCO RETAIL LICENSE OFFICIAL INSPECTION REPORT
TOBACCO CONTROL & PREVENTION PROGRAM
3530 WILSHIRE BLVD, SUITE 800
LOS ANGELES, CA 90010
TELEPHONE: (213) 351-7309 / (213) 351-7890 « FAX: (213) 351-2710
hitp:

2/ /wwnw.publichealth.Jacounty.gov/tob
1BA/Trade Name: | TR Account #:
ddress: [ city: [ Zip Code:
wner's Name: [ Partner’s Name:
hone #: [ nspector: [ Inspection Date:
ime In: | @ Re-inspection Orlglnal mspecuon Date: __ /___
During an inspection of the premises at the above ad the fol may
=In action needed) _COS = Not in compliance, but corrected on-site_OUT = Not in mmphan e; not corrected on-site

IN cos | out

‘A valid County of Los Angeles Tobacco Retail License (TRL) must be prominently displayed in the facilty.
CTION: Immediately cease the sale of tobacco products and/or until the TRL is obtained.*

Avalid California State Board of Equalization (BOE) Cigarette & Tobacco Retailer's License is required.

CTION: Immediately cease the sale of tobacco products and/or paraphernalia ntil the BOE License is obtained**

OE License #
Cigarettes must be sold n sealed packs with no less than 20 cigarettes.
CTION: of open packs and/or single cigarettes.

Seff-senvice tobaced dislays are prohibted flobacco stores an have sefservice isplaysfor Corai /7% of
abacco products, but not for cigarettes and tobacco paraphernalia).

CTION: Immediately remove itlegal self-service display(s) of tobacco.

STAKE Act age-of-sale warning signs are required to be conspicuously posxed 2t the point of purchase.
CTION: Properly post required STAKE Act warni ach rchas
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YPS Rate Before YPS Rate After
Jurisdiction Policy Policy

Baldwin Park 34% 9%

Los Angeles
(City) 39% 8%

Burbank 4%

Pasadena 0%
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Limiting "Teen-Friendly” Cigars:
What Communities Can Do
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Monty Messex, MPH

mmessex@ph.lacounty.gov

Aneena Pokkamthanam, MPH

apokkamthanam@ph.lacounty.gov

Questions?

DISCLAIMER

The information provided in this discussion is for informational
purposes only, and does not constitute legal advice.
ChangeLab Solutions does not enter into attorney-client
relationships.

ChangeLab Solutions is a non-partisan, nonprofit organization
that educates and informs the public through objective, non-
partisan analysis, study, and/or research. The primary purpose
of this discussion is to address legal and/or policy options to
improve public health. There is no intent to reflect a view on
specific legislation.

© 2015 ChangelLab Solutions
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Changelab Solution

Thank you!

Asha Banks, MPA
lan MclLaughlin, JD

imclaughlin@changelabsolutions.org
changelabsolutions.org

Follow us on Twitter!
@ChangeLabWorks
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