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ChangeLab Solutions creates innovative law and policy 

solutions that transform neighborhoods, cities, and states. 

We do this because achieving the common good means 

everyone has safe places to live and be active, nourishing 

food, and more opportunities to ensure health. Our unique 

approach, backed by decades of solid research and proven 

results, helps the public and private sectors make 

communities more livable, especially for those who are at 

highest risk because they have the fewest resources.  



  PSE Definitions 

  8 Essential Elements of A Strong Prevention Strategy   

  Discussion 

Agenda  



PSE DEFINITIONS 
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Environment 

Systems 

Policy 



Farms…but no farmers markets? 



Amend code to define farmers markets 
& Create new permitting process 





Environment 

Systems 

Policy 

POLICY: 
Zoning code 

 

SYSTEMS: 
Community groups have 

a new process to start a 

farmers market 

 

ENVIRONMENT: 
New healthy food 

options in communities 

 

Fresno, CA example 



POLICY: 
Written statement of 

organizational position, 

decision or course of 

action.  (Such as 

ordinances, 

resolutions, mandates, 

guidelines, or rules) 

SYSTEMS: 
Changes in 

organizational 

procedures (such as 

personnel, resource 

allocation, programs) 

 

 

ENVIRONMENT: 
Physical, observable 

changes in the built, 

economic, and/or 

social environment. 

 



Photo: Making Health Easier 

WHAT DO WE 

MEAN BY 

POLICY? 

 
A policy is: 

• a statement in writing 

• binding    

• setting out a general 

approach to be applied 

broadly 



Photo: Making Health Easier 

• Local ordinances 

• Zoning language 

• Resolutions 

• Standards 

• School/agency policy 

language 

• Contracts/agreements 

• State/federal laws 

• Organization/company 

policies 

WHAT DO WE 

MEAN BY 

POLICY? 

 



POLICY: 
Policy requiring minimum percent 

of foods sold in vending machines 

on city property meet nutritional 

requirements. 

 

 

SYSTEMS: 
Work with existing or new vending 

machine operators to change 

product mix. 

 

 

ENVIRONMENT: 
Create marketing & educational 

materials to inform customers 

about the healthy changes. 

 Example:  
healthy vending machines 



POLICY: 
Policy to allow on-site sales of 

urban agriculture produce. 

 

 

SYSTEMS: 
Work with city to connect new 

community gardens with 

water/utilities and other resources. 

 

 

ENVIRONMENT: 
Create new community gardens. 

 

Example:  
urban agriculture 



POLICY: 
Wellness policy directing nutrition 

services department to increase 

purchases of fresh & locally-grown 

produce. 

 

 

SYSTEMS: 
Work with nutrition services, local 

farmers, and health stakeholders to 

inventory current practices & 

identify foods to purchase. 

 

 

ENVIRONMENT: 
Create prominent displays and 

marketing materials to highlight 

new menu items. Example:  
farm to school 



INSTITUTE OF MEDICINE: AREAS OF FOCUS TO 
ACCELERATE PROGRESS IN OBESITY PREVENTION 

(2012) 



  

     What’s one policy idea that would 

support your current nutrition and 

physical activity education efforts? 

 

 

Examples:  
School district policy to improve school meals  

Zoning policy to attract grocery stores 

Organizational policy to require healthy vending 

    

 

 

 

FOOD FOR 

THOUGHT! 



How can PSE strategies create 

sustainable improvements in health? 



1. It is data driven and grounded in community. 

2. It is ambitious, yet politically feasible. 

3. It is financially feasible. 

4. Its implementation and enforcement are clear and feasible. 

5. It is legally feasible. 

6. It addresses health disparities. 

7. It changes expectations. 

8. It is one piece of a larger puzzle. 

 

ESSENTIAL ELEMENTS OF A 

STRONG PREVENTION STRATEGY 



ELEMENT #1 

  It is data-driven and  

 grounded in community 

© 2012 ChangeLab Solutions 
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Local policymakers want LOCAL data 



CX3: Communities 

of Excellence in 

Nutrition, Physical 

Activity and 

Obesity Prevention 
 

Resource: 

Network for a 

Healthy CA 



 

San Bernardino, CA 

California Gardens 

Neighborhood Clusters 

Association 



ELEMENT #2 

  It is ambitious, but politically    

    feasible. 

© 2012 ChangeLab Solutions 



Columbia, MO  

Safe Routes to School Programs 

 



PedNet Programs:  

 
• Walk to School Days 

• Walking School Bus program 

• Cycling education 

• Bike, Walk & Wheel Week 

© 2012 ChangeLab Solutions 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BALANCING HEALTH WITH POLITICS 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BALANCING HEALTH WITH POLITICS 



ELEMENT #3 

  It is financially feasible. 

© 2012 ChangeLab Solutions 



• Low or no cost 

• Uses existing 

funding 

• Saves money 

• Generates 

revenue 

WHAT IS FINANCIAL FEASIBILITY? 

© 2012 ChangeLab Solutions 



In CA, SNAP reaches  

55%  
of those eligible for 

the program. 

Fresno, CA 
SNAP/EBT at local store 



Joint-use Agreements 

Example: Pixley & Earlimart, CA 



ELEMENT #4 

 Its implementation and 

  enforcement are clear and 

  feasible.  

© 2012 ChangeLab Solutions 



Who will implement the policy? 

Example: New York City, NY 



Who will enforce the policy?  



  

     Who are some partners (public, private, 

non-profit, or community) who could 

help you implement a PSE approach? 

 

Examples:  
   School district 

   Business associations 

   Youth development organization 

 

 

 

FOOD FOR 

THOUGHT! 



ELEMENT #5 

  It is legally feasible. 

© 2012 ChangeLab Solutions 



Rational basis  
“smell test” 
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ELEMENT #6 

  It addresses health 

disparities. 

© 2012 ChangeLab Solutions 



CONSUMERS 

Cleveland, OH  
urban agriculture policies 

Photos: Morgan Taggart, Ohio State University Extension 





afterschool policies & programs 

Photo: NPR 



Montebello, CA 
healthy afterschool snacks 



Resource:  

CA Afterschool Network 

www.afterschoolnetwork.org 



Resources:        ChangeLab Solutions: 

How to Enforce a 

Wellness Policy 

 

       Action for Healthy Kids: 

Wellness Policy Tool 

 



ELEMENT #7 

  It changes people’s      

  expectations 

© 2012 ChangeLab Solutions 
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Changing the 

conversation 

Workplace wellness 

 

Example: Lundberg Farms; 
Richvale, CA 

 



Worksite Program 

California Fit 

Business Kit!   
 

Resource: 

Network for a 

Healthy CA 



ELEMENT #8 

  It is one piece in the larger 

puzzle 

© 2012 ChangeLab Solutions 



CHANGE TAKES TIME 



CHANGE TAKES TIME 



 

A larger plan 

for health 

 
Example: Baldwin Park, CA 
Healthy Baldwin Park Initiative 

 



1. It is data driven and grounded in community. 

2. It is ambitious, yet politically feasible. 

3. It is financially feasible. 

4. Its implementation and enforcement are clear and feasible. 

5. It is legally feasible. 

6. It addresses health disparities. 

7. It changes expectations. 

8. It is one piece of a larger puzzle. 

 

ESSENTIAL ELEMENTS OF A 

STRONG PREVENTION STRATEGY 



         Available on 

changelabsolutions.org 

   

Resource: 

ChangeLab 

Solutions 

      Model Obesity 

Prevention 

Resolution 

 



         Available on 

changelabsolutions.org 

   

Resource: 

ChangeLab 

Solutions 

      Model Food 

Systems 

Resolution 

 



FOR MORE INFORMATION: 

Contact your Program Manager or: 

 

Betty Sun: Research and Evaluation Section 

Betty.Sun@cdph.ca.gov 

 

Lisa Tadlock: Policy, Planning & Partnerships Section 

Lisa.Tadlock@cdph.ca.gov 

 

mailto:Betty.Sun@cdph.ca.gov
mailto:Lisa.Tadlock@cdph.ca.gov


DISCUSSION 


