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Overcoming distribution obstacles to bring fresh healthy foods to corner stores
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ChangelLab Solutions

Healthy Corner Store Webinar Series: \
NEW CARROTS ON THE BLOCK

Sponsored by the Network for a Healthy CA — Retail Program
All webinars run from 11:00 am -12:30 pm PST

Tuesday, June 4
Making the Link between Stores & Suppliers

Overcoming distribution obstacles to bring fresh, healthy foods to corner stores.

Tuesday, July 2

Partnerships for Healthier Corner Stores
Collaboration between Nutrition, Tobacco control and Alcohol control advocates.

Tuesday, July 30
My Neighborhood, My Store

Community-driven strategies for corner store conversions.




ChangeLab Solutions

ChangelLab Solutions creates innovative law and policy
solutions that transform neighborhoods, cities, and states.
We do this because achieving the common good means
everyone has safe places to live and be active, nourishing
food, and more opportunities to ensure health. Our unique
approach, backed by decades of solid research and proven
results, helps the public and private sectors make
communities more livable, especially for those who are at
highest risk because they have the fewest resources.
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Network for a Healthy California

The Network for a Healthy California - Retail Program
facilitates partnerships between neighborhood stores
and community health agencies to help increase the
consumption and purchase of fruits and vegetables
among CalFresh eligible Californians. The Retail
Program provides retailers statewide with a unique
variety of tools, resources, and outreach activities to
inspire healthy change among consumers.

Funding for the Retail Program is provided by the
USDA’ s Supplemental Nutrition Assistance Program.
The program is led by the California Department of
Public Health and administered by the Public Health
Institute.















ChangelLabSolutions

= Challenges & Steps to working on
Distribution

" Interview: Lindsey Palmer, DC Central
Kitchen (Washington, DC)

" Interview: Clare Fox, LA Food Policy Council
(Los Angeles, CA)

= Q&A followed by Virtual Office Hours
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Resource:

Virtual office hours & technical assistance
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DO YOU
CURRENTLY WORK
WITH FOOD
DISTRIBUTORS?



CHALLENGES

*Access
*Price— Quantity— Quality
Store Owner Capacity

eInfrastructure
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CHALLENGE: ACCESS TO DISTRIBUTORS
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({Q - 777 eHigh weekly minimum order/delivery fee

w Lack of healthy selection

“‘% Limited service/options in rural areas
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i, A L |sLarge case sizes
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CHALLENGE: PRICE-QUANTITY-QUALITY




~~*Knowledge
*Time ‘ \S-“\A
\b 1'5172 Y 9’ % €.
*Ability
‘  .:_ ? x
Photo: Tim Wagrier for HEAC ] \m\ﬁk % /2Lt =




STEPS

2. Learn your local supply chain
3. Gather your allies & resources

4. Explore solutions & strategies




w O - AN . 2.
w A yad T 100

Assess Your Stores
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Communities of Excellence in
Jr Nutrition, Physical Activity &

CHAMPIONS

2 Obesity Prevention (CX3) for CHANGE

Photo: VC Star
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. Who are the current suppliers/distributors?

Do storeowners know of distributors who could
supply healthy foods?
‘ Are there existing agreements with tobacco, b
> alcohol, soda, & snack food distributors? R

What is the store owner’s level of commitment
& knowledge?
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STEPS

1. Assess your stores

3. Gather your allies & resources

4. EXxplore strategies & solutions




Flnd Infermation From;:

-Store owners

25 -Busmesses Listings
‘t—%? -Distributors & Wholesalers

- *Food Policy Council Members

Other Food Businesses




how can we link
healthy, fresh food
to corner stores?

corner
store




farm

wholesale market /
distribution center

wholesale
distributor

supermarket /
supercenter
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healthy corner store
produce supply chain

wholesale market / supermarket / corner
distribution center supercenter store

™ small distributor

(“jobber”)
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ﬂ wholesale
distributor
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Independent & Small Grocery

'ﬂ Supply Chain

Farm

Manufacturer/ ‘ Wholesale Distributor

(Packaging/Processing) Direct Store
F.L.\ () I_I I_I ﬁ I_I

Delivery (DSD)
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Cash & Carry/
1 Wholesale Store
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Supermarket/Supercenter

@E
ENE - Corner/Convenience Store
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SUPPLY CHAINS: Wholesale Distributors

B AR —

*\Wholesale Grocery Distributor
*Unified Grocers

sConvenience Store Distributor
CoreMark

Direct-to-Store Delivery
*CocaCola, Frito-Lays

Specialty Distributors
*(Produce, Dairy, etc.)

Jobbers

source: Changelab Solutions
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Independent & Small Grocery

'ﬂ Supply Chain

Farm

Manufacturer/ ‘ Wholesale Distributor

(Packaging/Processing) Direct Store
F.L.\ () I_I I_I ﬁ I_I

Delivery (DSD)

=1 [

Cash & Carry/
1 Wholesale Store
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Supermarket/Supercenter

@E
ENE - Corner/Convenience Store



SUPPLY CHAINS: Wholesale & Retail Markets

*\Wholesale Produce Market
(often In or near major cities)

*Cash & Carry
«Jetro, Pitco

*Retail Clubs
«Sam’ s, Costco

“*Big-Box Stores
Walmart, Target, Smart & Final

/
| 4 *Supermarkets
“ *Von’ s, Safeway
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STEPS

1. Assess your stores

2. Learn your local supply chain

4. EXxplore strategies & solutions
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Funding

Green for Greens

Finding Public Funding for Healthy Food Retail

Financing Healthy Food Options

CDFI FUND
CAPACITY

BUILDING
INITIATIVE

The CDFI Fund’s
Capacity Building
Initiative for Financing
Healthy Food Options

Financial Resources Catalogue

This document was created for the CDFI Fund by:

OPPORTUNITYFINANCE
NETWORK



Regional Food Hub
Resource Guide

Food hub impacts on regional food systems,
and the resources available to support their
growth and development
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Partners







COLUMBUS, OH

*Specialty Crop Block
Grant (SCBG) - $22K

Community Development
Block Grant (CDBG) -
$25K

‘United Way
In-kind support from

SNAP-Ed nutrition
educators




STEPS

1. Assess your stores
2. Learn your local supply chain

3. Gather your allies & resources




-Partner with Disteibutors
« -Shared or Cooperative Purchasing

Develop New Distribution Models




STRATEGY: PARTNER WITH DISTRIBUTORS

Solutions:
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OARLAND, CA.
510/832-4943
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STRATEGY: PARTNER WITH DISTRIBUTORS
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SHOP HEALTHY NYC
New York, NY
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Partner with Distributors
Shared or Cooperative Purchasing

Develop New Distribution Models
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STRATEGY:
'SHARED OR COOPERATIVE PURCHASING

\\\\\\

: JSqution' Combine orders

“ for increased purchasing

1 power.



STRATEGY: .
SHARED OR COOPERATIVE PURCHASING

Potential Partners:

Supermarket or Grocery Store

sInstitutions — Schools, Hospitals,
Churches

Corner Stores or Small Retailer
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STRATEGY:

SHARED OR COOPERATIVE PURCHASING
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STRATEGY:
SHARED OR/COOPERATIVE PURCHASING
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« Avondale, Low income Nelghborhood

* Produce Stands at 3 schools & 3 churches

« School District agreed to allow access to their
wholesale distributor & volume pricing

wh

CLOSING THE HEALTH GAP
Cmcmnatl OH

Photo: Hamilton County Public Health
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STRATEGY:

SHARED OR COOPERATIVE PURCHASING
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DIXON COOPERAfIVE MARKE}J

| Dixon, NM
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STRATEGY:

SHARED OR COOPERATIVE PURCHASING

The only mainstream grocery distributor’s
truck passes by the town every week

$10,000/wk minimum is too high

Shared/Cross Docking agreement with
supermarket in Taos

Dr|ve one hour each Way to pick up order

Dixon, NM
/’\ a
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Partner with Distributors
-Shared or Cooperative Purchasing

Develop New Distribution Models
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STRATEGY: |

DEVELOP NEW DISTRIBUTION MODELS |
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\ B -l gap in the existing supply chain

'+ Cannot source at the right size or price ..:
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« Connect smaller stores to local food @

£ .
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STRATEGY:

DEVELOP NEW DISTRIBUTION MODELS

- - Ulix
& GROCERY, BREANFAST e 1B
WNE  LUNCH CARSY.OUT ‘

Program Operated

Distribution

_ocal Entrepreneurship

—-ind or Start a Food Hub



STRATEGY:
EVELOP NEW DISTRIBUTION MODELS
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UNITY.SERVICES UNLIMITED
\Los Angeles, CA
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STRATEGY:
DEVELOP NEW DISTRIBUTION MODELS

« Urban agrlculture > Farm $tand
Corner Store Dlstrlbutlon






THE

CAMPUS
KITCHENS
PROJECT"

d.e.

cerntral
kitchen

DC CENTRAL KITCHEN:
SOCIAL JUSTICE MEETS SOCIAL ENTERPRISE
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3 *WORNERS

delivering fresh fruits and vegetables to your block

2 TH1s STORE SELLS
8 HEALTHY SNACKS! &













CGROCERY. BRTAKFAST
LUNCH_ CALEY. OUT
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Small Farm Fresh

Small Farm Fresh is an
amazing Service tat brings to
us the freshest produce possible at the
peak of season in a timely, reliable

the farmers' market to
restaurants.

LATEST NEWS =L

Small Farm Fresh is Front Page News

April 15, 2013, Los Angeles Business Journal

“... the buy-local trend has become so popular among
it's prompting startup businesses to cater to the need. |
Chak founded Silver Lake food-sourcing company Sme
which connects L.A. restaurants to a network of small
through an online ordering service..." Read more ©

Startup company shakes up local food sourcing

Farmers / Restaurant
Producers Buyers

Buying from local farms h
easier. Place orders for e

Sell more produce without worrying about
distribution. We send you orders. You
pack, we pick up at your farm or the need. We fulfill your order
farmers' market and take care of farms and deliver to your
distrihution for voul more or







Healthy Corner Stores Network

e quarterly webinars
e |ist serv
e technical assistance referrals

e networking

www.healthycornerstores.org



RATIONAL POLIGY & LESAL AMALYES METWORK.
TO PREVENT CIeLON00S CBESTY
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Resource:

Virtual office hours & technical assistance
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ChangelLabSolutions

Lisa Chen
Ichen@changelabsolutions.org

Angela Hadwin

ahadwin@changelabsolutions.org

changelabsolutions.org

© 2012 ChangelLab Solutions
This material cannot be copied or reproduced without permission.




DISCLAIMER

The information provided in this discussion is for informational
purposes only, and does not constitute legal advice.
ChangelLab Solutions does not enter into attorney-client
relationships.

ChangelLab Solutions is a non-partisan, nonprofit organization
that educates and informs the public through objective, non-
partisan analysis, study, and/or research. The primary purpose
of this discussion is to address legal and/or policy options to
Improve public health. There is no intent to reflect a view on
specific legislation.

© 2012 ChangelLab Solutions






assessing your

. Assessing your stores
. Assessing your supply chain
. Gathering allies & resources

. Healthy food distribution models



2201 Broadway, Suile 502
Oakland, CA 94512
5103023380

change labsoluticns. org

New Carrots on the Block:
A Webinar Series on Healthy Corner Store Strategies
Hosted by Changelab Solutions and sponsored by the Network for @ Healthy Californio Retail Program

DIGGING DEEPER: Assessing your healthy food distribution landscape

Are storeowners already
stocking some produce?

{Such as onions, potatoes,
and other low-spoilage
products?)

Do storeowners receive
significant stocking
assistance, equipment,
and/or revenue from
alcohol and tobacco
distributors?

Do storeowners have some
knowledge about local
suppliers of healthy food?

{Such as distributors,
whaolesale produce markets,
*cash and carry”, etc.)

Do storeowners have some
knowledge about how to

handle & display healthy /
perishable goods?




Step 1:

Are storeowners already stocking some produce?

Do storeowners receive significant stocking
assistance, equipment, and/or revenue from alcohol
and tobacco distributors?

Do storeowners have some knowledge about local
suppliers of healthy food?

Do storeowners have some knowledge about how to
handle & display healthy / perishable goods?



Step 2:

Do we know who the local players are in food
distribution?

Do we know which suppliers can or are willing to
service small stores?

Do we know which suppliers carry (or are willing to
carry) healthy products?



Step 3:

Do we have access to non-profit / community
resources and champions to improve distribution?

Do we have access to government resources and
champions to improve distribution?

Do we have access to business resources and
champions to improve distribution?




Step 4:

Do we have the resources and partners to make
partnerships with distributors work?

Do we have the resources and partners to make
shared or cooperative purchasing agreements among
stores work?

Does it make sense to create a new distribution
system? (ex: food hubs, program-run models)




