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DISCLAIMER

The information provided in this discussion is for informational
purposes only, and does not constitute legal advice.
ChangelLab Solutions does not enter into attorney-client
relationships.

ChangelLab Solutions is a non-partisan, nonprofit organization
that educates and informs the public through objective, non-
partisan analysis, study, and/or research. The primary purpose
of this discussion is to address legal and/or policy options to
improve public health. There is no intent to reflect a view on
specific legislation.
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Distribution challenges and
strategies

Interview: A distributor’s
perspective

Interview: Effective strategies
for working with distributors
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Olivia Blanchflower
Greenmarket Co. ¢ Grow NYC




Rhonda Walsh  Craig Willingham

Shop Healthy NYC ¢ New York City Department
of Health and Mental Hygiene

Distribution
challenges and
promising strategies

Presented by
Rio Holaday, MPH
Policy Analyst

Processing Distribution Retail Consumption




Retail Consumption

Distribution Retail Consumption

Why is it so hard to work with distributors?




Poll question:

What'’s the distribution challenge

facing your community?

Poll here

Improve knowledge
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"0 Healthy Foods Here:
' Produce Marketing Guide




Work within the existing system
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Work within the existing system
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Create new

distribution —==tw==
systems

A distributor’s
perspective










Effective strategies for
working with distributors

HEALTH

Shop

NYC! sShop Healthy NYC aims to
increase access to healthy
food and partner with
residents and organizations
to support sustainable food
retail change in their
communities.




Three Pronged
Approach

N

Increased neighborhood access to healthy food

Suppliers & Distributors C

Shop Healthy NYC is a
neighborhood-based
approach that
simultaneously
addresses supply and
demand

Distributor Work
Strategy

Identify Target
Retailers

Investigate Retailers’

Purchasing Habits and
Challenges

Identify High-Impact
Suppliers

52

Distributor Work
Strategy

Sample “Asks” of Suppliers/Distributors

or highlight

Identify Existing
Healthy Products and
Develop a Logo

Develop a List of
Supplier Interventions




Created five in-store 10-
Success Story second Shop Healthy NYC
ads

Krasdale

Assisted in gathering NFP
information

Provided access to sales staff

Facilitated access to sales
date to assess impact

Resources

Implementation Guide

Thank you'

Rhonda Walsh rjohnso7@health.nyc.gov ‘

Craig Willingham cwillingham@health.nyc.gov /







Questions?

Providing Fresh Produce in
‘Small Food Stores
Distribution Challenges & Solutions for Healthy Food Retail

\ Learn about the
At distribution

AN o system!
Al
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www.changelabsolutions.org

Learn how a
licensing ordinance
for healthy food
retailer works!

www.changelabsolutions.org
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Healthy Food Retail 101:
Strategies for Changing the
Food Retail Environment

Soup to Nuts: Designing a Healthy
Food Retail Program

Going for Green: Finding Federal
Funding

Healthy Food Retail in Rural
Communities

Addressing the Distribution
Challenge

Policy Options for Healthy Food Retail

Thank yow!

Rio Holaday
rholaday@changelabsolutions.org

Phebe Gibson
pgibson@changelabsolutions.org




