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Question:

Are you already
working on healthy
workplace policies?
If so, tell us about
your work.

How do workwork-family policies
and practices shape health?
Evidence from the US and
beyond
Erika L. Sabbath, ScD
Assistant Professor
Boston College School of Social Work

Changing workwork-family landscape in US
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The good news: In the long term, working
mothers live longer (if they’re married)
Least likely to die before age 75

Working, married
mothers

Most likely to die before age 75

Married stay-athome mothers

Women without
children

Single nonworking mothers

Single working
mothers

Source: Sabbath, AJPH 2015

But workwork-family conflict can be harmful to health
Poor sleep
Sickness absence
from work

Increased BMI

Depression,
anxiety,
psychological
distress

Inadequate
physical activity

Cardiovascular
disease risk

Poor self-rated health
Excessive smoking
and alcohol use

Workplace policies and practices directly impact
employee health
Association of managers’ work-family support with their employees’ sleep

Managers’ scores based on interviews by 3rd party
Employees’ sleep from sleep monitoring device
RESULT: ~30 minutes more of sleep

Source: Berkman, Buxton, Ertel, & Okechukwu, 2010
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Parents’ workwork-family practices can affect their
kids, too
After a worksite intervention to improve managers’ work-family
practices…

•

! Children slept better, more deeply, and more consistently
! Parents spent an average of 39 minutes longer per day interacting with their
children than parents who did not receive the intervention

Source: Davis et al., 2016; McHale et al., 2016

Paid maternity leave benefits around the world:
Who is the outlier?

Source: theatlantic.com

FamilyFamily-friendly policies pay dividends for years
•

Determined length of statutory paid leave at birth of first child in
13 European countries

•

Longer leave=less depression 30+ years later

•

The US could not be included in this analysis—why?

Source: Avendano et al, 2015
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Occasional flexibility: Mismatch between
employee wishes and workplace practices
“How important is it for you to be
able to take a few hours off
during regularly scheduled work
hours for personal reasons?”
“Over the past two months, how
many times did you take a few hours
off to accommodate personal needs?”

Source: Sloan Center on Aging and Work, Boston College

Now that we’ve diagnosed the problem….what
can we do about it?
•

So far: Policies focus on flexible scheduling, job-sharing,
parental leave, others

•

Results mixed: policy availability ≠ policy uptake

•

Fear of unspoken penalties for taking advantage of
flexibility/leave

•

Disparities in who takes advantage of policies

•

New recognition: changing policies less important than
changing organizational cultures around work-family life

HEALTHY MOTHERS WORKPLACE COALITION
In San Francisco

HEALTHY MOTHERS
Curtis Chan, MD, MPH
WORKPLACE
COALITION
Sharon
Terman, JD

Deputy Health Officer, Medical Director of Maternal Child & Adolescent Health
San Francisco Department of Public Health

Curtis.Chan@sfdph.org

Senior Staff Attorney, Director, Work and Family Program
Legal Aid Society-Employment Law Center

sterman@las-elc.org

Nonprofit organizations, government
agencies, and employers collaborating to
improve the working conditions and
health of new parents and their families in
San Francisco.
www.healthymothersworkplace.org

#HMWAward2013
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Healthy Mothers Workplace: Spectrum of “Mutually
“ Mutually Reinforcing Activities”
Activities” (2011(2011-16)
to improve work conditions that impact maternal & infant health in SF

Paid Parental Leave Ordinance, 2016
Family Friendly Workplace Ordinance, 2013
Workplaces:

Healthy Mothers Workplace Award Program
(Parental Leave, Lactation Accommodation, Work-Family Balance) in SF & Santa Clara Counties)

Healthcare:

Prenatal Screening & Information on Work Issues
Medical-Legal Partnership (referral & co-location)
Healthy Mothers Workplace Coalition
•
•

Workplace Policies
Healthcare Systems

Healthcare QI Training: Perinatal Providers (Medicaid)
Employers:
Healthy Mothers Workplace Toolkit, Workshops, Assessment, Award
Workers:
Fact Sheet: Pregnancy + My Job
Fact Sheet: Caregiving + My Job
Indirectly (from above activities)

Workplace

Screening & Info on
Employment Issues
during Pregnancy &
Postpartum Period

Healthy Mothers Workplace
•

•
•

Initiated by county health
department with breastfeeding
promotion coalition, Dept on
Status of Women, others in 2011.
Funded $25k/yr by CDC (2011-14)
Community Transformation Grant
Backbone Organization: Legal Aid
Society-Employment Law Center
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2011

The Raising
of America
,

2015

Health Impact of
Workplace
Conditions on
Young Children &
Families
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Healthy Mothers Workplace

Work & Family
Medical Legal Partnership

www.healthymothersworkplace.org

Legal Aid Society-Employment Law Center
•

Legal Aid’s Work and Family Program protects the
employment rights of low-income pregnant women, new
parents, and caregivers to time off work, paid leave, and
accommodations.

•

Free Legal Advice, Representation, Community Outreach and
Education, Advocacy for Family-Friendly Workplace Policies
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ShortShort-Term Outcomes of Healthy Mothers Workplace Award Program:
Program:
• 3 years of increasing participation, diversity, reach, policies, &

attention.
•

Also adopted by Santa Clara County.

• In 2015, 33 employers recognized, affecting 32,000+ employees
•
•

75 awards given since 2013.
3 employers improved policies to move up a level from 2014-15.

• Selected as “Top 10 Innovation” for SF at 2015 US Conference of Mayors.
• Education, Technical Assistance & Sample Policies for Employers.
Overall
Overall
HMWP Award
Levels
2013 2014 2015
Gold
2
3
5
Silver
1
11 11
Bronze
15
10 17
TOTAL 18
24 33

Empowering
Healthcare System Change:

Clinical Health
Education
&
Community
Referrals
https://las-elc.org/work-family-program
Legal Aid Society - Employment Law Center
Work & Family Medical Legal Partnership

Work & Family MedicalMedical-Legal Partnership
Before MLP, most providers lacked
knowledge and resources to address
employment-related concerns of
pregnant women.

MLP trainings led to:
• ↑ provider knowledge
about employment rights of
pregnant women
• ↑ capacity to address
employment-related issues
• ↑ provider attention to
employment-concerns
• ↑ referrals to legal services
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DPH testimony on
health impact

STATE VICTORIES
! Expanded Definition of Family in Paid Family Leave (2013)
! Healthy Babies Act (2014) – expanded CalWORKs benefits to
more pregnant women
! Family Engagement Act (2015) – time off for child care
emergencies
! Paid Sick Days (2015)
! Extended State Disability Insurance for intermittent conditions
(2015)
! Increased Wage Replacement for Paid Family Leave (2016)

FEDERAL PROPOSALS
! The Family and Medical Leave Insurance
Act (FAMILY Act)
! Healthy Families Act
! Pregnant Workers Fairness Act
! Schedules that Work Act
! FMLA Expansion

MomsRising is an online and onthe-ground multicultural
organization working to increase
family health and economic
security.
First, a handful of women came
together, and then that handful
became hundreds, the hundreds
became thousands, and through
friends telling friends,
MomsRising is now more than a
million members strong and
growing!

Who We Are…
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What We Do…
We take on the most critical issues facing women, mothers, and families by
educating the public and mobilizing massive grassroots actions to:
• Bring the voices and real world experiences of women and mothers straight to
our local, state, and nation's leaders.
• Amplify women's voices and policy issues in the national dialogue & in the
media across all platforms (from print, to radio, to blogs, social media, and
more).
• Accelerate grassroots impact on Capitol Hill and at state capitols across the
country.
• Hold corporations accountable for fair treatment of women and mothers & for
ensuring the safety of their products.

Workplace Justice Campaigns
Stand with Peggy:
• When Peggy, a UPS driver for 10 years, found out she was pregnant, her doctor
recommended that she avoid lifting more than 20 pounds. But UPS refused her request
for “light duty” — even though the company provided accommodations to people with
disabilities, on-the-job injuries, and even to people who had lost their drivers’ licenses as
a result of DUI convictions. Instead, she was pushed onto unpaid leave for the duration
of her pregnancy and lost her UPS-provided health benefits when she needed them
most.
• When her case was heard before the Supreme Court, MomsRising collected over 30,000
signatures and messages of support to deliver to Peggy to let her know that we had her
back. We also asked our members nationwide to take a selfie with "I #StandWithPeggy
and Pregnant Workers" signs in order to create buzz online about the Supreme Court
rally. (http://www.momsrising.org/blog/take-a-selfie-to-stand-with-peggy-young)
• No mother should ever have to choose between her job and the health of her
pregnancy, but too many women still face this impossible choice today. Women of color
and immigrant women, who are overrepresented in physically demanding jobs, are
especially impacted by employers refusing to accommodate pregnant workers with
medical needs.
• As you can imagine, this discrimination has dire consequences for a family’s economic
security because it leaves pregnant workers without a paycheck at the moment they
need it most.

Workplace Justice Campaigns
Pregnancy & Breastfeeding In the Workplace:
• Held a webinar and a Blab Q&A in May around the topic of pregnancy & breastfeeding with ACLU and A Better Balance
• Followed up the webinar with a call to action in June: It’s time to give Congress a summer reading assignment!
• Email with instructions and a link to our booklet around stories that tied paid family leave and breastfeeding.
• Result: Almost 900 people signed up to deliver the booklets to their local member of Congress in the summer months.
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QUESTIONS

Disclaimer
The information provided in this discussion is for informational
purposes only, and does not constitute legal advice. ChangeLab
Solutions does not enter into attorney-client relationships.
ChangeLab Solutions is a non-partisan, nonprofit organization that
educates and informs the public through objective, non-partisan
analysis, study, and/or research. The primary purpose of this
discussion is to address legal and/or policy options to improve
public health. There is no intent to reflect a view on specific
legislation.
© 2016 ChangeLab Solutions

Thank you!

Manel Kappagoda, JD, MPH
mkappagoda@changelabsolutions.org
ChangeLabSolutions.org
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