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We partner with state and local leaders to improve 
health in communities, especially the underserved.  
 
 
We research legal and policy questions, draft policy 
language, and train community leaders to put these 
ideas to work. 
 



DISCLAIMER 

 

 
The information provided in this discussion is for informational 

purposes only, and does not constitute legal advice. 

ChangeLab Solutions does not enter into attorney-client 

relationships. 

  

ChangeLab Solutions is a non-partisan, nonprofit organization 

that educates and informs the public through objective, non-

partisan analysis, study, and/or research. The primary purpose 

of this discussion is to address legal and/or policy options to 

improve public health. There is no intent to reflect a view on 

specific legislation. 
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The Importance of After School 

Adds 15 hours opportunity/week 

Prioiritizes low-income 

Helps students 

Helps parents 

Helps the economy 



Bruno Marchesi 
Program Director 



CALIFORNIA AFTERSCHOOL NETWORK 

The Mission of California AfterSchool Network is to 
provide out-of-school time practitioners, 
advocates, and community members with the 
resources and tools necessary to build high 
quality expanded learning programs in California.  

Seven network committees to get involved: English 
Learners, Nutrition and Physical Activity, Older 
Youth, Policy, Quality, Rural, and STEM 

www.afterschoolnetwork.org 

http://www.afterschoolnetwork.org/nutrition-and-physical-activity


CALIFORNIA’S EXPANDED LEARNING 
PROGRAMS 

• California has over 4,400 publicly funded after 
school programs serving over 420,000 low-
income children and youth (ASES & 21st CCLC) 

• Programs operate 5 days/week, 3 hrs./day (not 
drop-in)—high school more flexible hours 

• These expanded learning programs serve high-
need communities (Students, staff, families of 
both) 

• One in four elementary and middle schools with 
after school programs receive supplemental 
funding to be used year-round 
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More info can be found at:  

http://www.afterschoolnetwork.org/state-of-the-state 
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WHY WORK WITH AFTERSCHOOL/SUMMER 
PROGRAMS? 

•   Programs have flexibility to address all 3 NEOP priority areas in      
 a comprehensive and integrated way   

• Must offer enrichment opportunities in addition to academic 
assistance 

(Enrichment can include nutrition education, healthy cooking 
classes, gardening, and physical activity) 

• Must provide healthy snack—can now  
      offer federally-funded meal with fruits  
      and vegetables 

• Can complement and influence  

      school day  



WHY WORK WITH AFTERSCHOOL/SUMMER 
PROGRAMS? 

• High Quality Programs use experiential, project-based learning 

Programs as places of learning  
• Learning that is active, collaborative, meaningful, supports mastery, 

and expands horizons 

• Students can become advocates—additional resource, not 
just target audience 

•   Programs work well with community partners 

• Enrichment is often supported by community partners  

• Required match for state afterschool funds builds local 
accountability 



AVAILABLE RESOURCES 

Webpage created to assist in connecting local health 
departments with after school programs 

www.afterschoolnetwork.org/neop 

 

• Regional Lead System 

• Database of Publicly Funded After School 
Programs 

• Tools and Resources Available to Programs and 
Families 

• Database of Sites Serving After School Meals  
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Bruno Marchesi 
Program Director 

530-400-5735 
bimarchesi@ucdavis.edu 

www.afterschoolnetwork.org 
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Questions? 



PARTNERING WITH AFTERSCHOOL— 
TAKING IT TO THE NEXT LEVEL 

 

 

 
 
 

Dr. Andria Fletcher, Chief Afterschool Consultant 
Healthy Behaviors Initiative (HBI) 
Center for Collaborative Futures 



TAKING AFTERSCHOOL PROGRAMS TO THE 
NEXT LEVEL WITH HBI 

• Network-funded initiative demonstrates that 
afterschool programs are positioned to improve 
children’s and youth’s health by: 

• Changing their eating habits 

• Increasing their PA levels 

• Strengthening their  

    families’ food security 

 



DEVELOPING AND EMBEDDING EXEMPLARY 
PRACTICES 

Build on social-ecological model, embedding the 
practices into daily activities and approaches by: 

1. Engaging leadership teams and staff 
members as partners 

2. Strengthening youth development 

3. Ensuring activities are exciting and 
meaningful to students 
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DEVELOPING AND EMBEDDING EXEMPLARY 
PRACTICES, CONT. 

4. Building positive connections with schools, 
families and communities. 

5. Strengthening food security 

6. Helping programs secure sustainable funding 



FOCUSING ON WHAT WORKS 
 • Support students with positive influences 

• Work with schools to implement health-enhancing 
policies and practices 

• Engage families as partners in making healthy 
choices 

• Connect with community 

    organizations for resources  

    and support 
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MOVING AHEAD 

Working with afterschool 
allows you to: 

• Build on an existing 
infrastructure 

• Expand resources that 
support healthy 
communities 

• Reach and impact the 
lives of hundreds of 
thousands of children 
and their families 

• Leverage SNAP-Ed $ in 
cost effective way 

 



LEARN MORE ABOUT THIS INITIATIVE 

Visit our website: 
http://www.ccscenter.org/afterschool/Healthy%20Behaviors%20Initiative 

 

Changing Lives, Saving Lives! Guide 

 

Five Case Studies 

 

 

 

Visit a Healthy Behaviors Learning Center 

 

 

http://www.ccscenter.org/afterschool/Healthy Behaviors Initiative


QUESTIONS ABOUT HBI? 

Contact:  
Kathy B. Lewis 

kathyblewis@ccscenter.org 
916-567-9911, ext 19 

www.afterschoolsolutions.org 
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Questions? 



 
 
 
 

Inspiring Youth  
as Partners 
The Network’s 
Children & Youth Programs 

 
 
 



Engaging Youth @ the Network 

Youth  

Engagement  

Initiative 



Vision for Engaging Youth 

Youth  

Engagement  

Initiative 

  

   “Leadership”  “Community Engagement”” “Health Education” 

 

“Healthy Youth Continuum”



Youth Engagement Initiative 
   

 

• The Network’s Youth Engagement Initiative empowers youth ages 
12-18 to take on and create authentic voice in important nutrition 
education, physical activity integration and obesity prevention work 
through Y-PAR. 

 

• Launched in the Fall of 2006 with 7 pilot sites to 43  sites with 363 
Youth Researchers in 2013!  

 

• Created a train the trainer protocol to prepare adults at our sites to 
be facilitators and allies to our youth leaders as they become agents 
of change. 

 

• YE Integrated into LHD Model as an Objective. 

 
 

 





Youth Levels of Participation 



Why Does a Youth-Led 
Approach Matter?  

• Partnerships between youth and adults ultimately 

make programs more successful. 
 

• Youth know youth! Youth have unique 

perspective and can be honest about what they 

need & want. 
 

• Youth are ready to take on leadership roles and 

have valuable insight. 
 

• Youth are incredibly powerful spokespeople. 

Stakeholders listen to youth. 

 



 
Children & Youth  
TA and Support 

 

• Trainings and technical assistance to support youth 

and adults around:  

– Schools/Afterschool PSE work  

– Youth Engagement and Y-PAR Projects 

 

• Messaging & Communications Strategy Development to 

support youth efforts 

 

• Regional youth forums & peer-to-peer leadership 

opportunities for youth to learn best practices and 

share each other’s work with others across the state. 

 

 



Youth Engagement 
Resources 

For more information on Youth Engagement Projects review these 
Networks Resources: 

 
http://www.cdph.ca.gov/programs/cpns/Documents/InspiringYouth

GrowingChange.pdf 

 

http://www.cdph.ca.gov/programs/cpns/Documents/Network-BRO-
200-2009-02.pdf 

 

 

For a hard copy, please contact: 
 

Metria Munyan 

Metria.Munyan@cdph.ca.gov 
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Contact Information 

 

 

Lloyd Nadal, MA 

Children & Youth Programs Manager 

Network for a Healthy California 

(916) 440-7609 

lloyd.nadal@cdph.ca.gov  
 

 

 

http://www.networkforahealthycalifornia.net/powerplay
http://www.networkforahealthycalifornia.net/powerplay
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Questions? 



POLICY: SYSTEMS: 
 
 

ENVIRONMENT: 

Written statement of 

organizational 

position, decision or 

course of action.  

(Such as ordinances, 

resolutions, 

mandates, guidelines, 

or rules) 

Changes in 

organizational 

procedures (such as 

personnel, resource 

allocation, programs) 

Physical, observable 

changes in the built, 

economic, and/or 

social environment. 



STANDARDS 



1. Healthy Vending/Procurement 



EXAMPLE: 
Healthy  
Vending 

http://www.gtweekly.com/index.php/santa-cruz-news/santa-cruz-local-

news/4638-vending-machine-makeover.html 



Available at: 

http://changelabsolutions.org/publications/healthier-vending-municipalities 



Available at: 

http://changelabsolutions.org/publications/healthy-procurement 



2. Increasing Access to Water 



Available at: 

http://changelabsolutions.org/publications/wellness-policy-water 



 
 
 
 

 

Questions? 



3. Wellness Policies 



WELLNESS POLICY 
encompasses 

• Nutrition 

• Physical education & physical activity 

• Health education 

• Safe & healthy school 

• Student wellness services 

• Staff wellness 



4. Joint Use Agreements 

Schools have Joint Use Agreements 

for recreational, gardening, and 

cooking facilities. 



EXAMPLE: 
 San Francisco 

• Coordinated 

• District-wide partnership 

• Address grounds, 

staffing, security, liability, 

oversight 

• City and School working 

together 



         Available at:   

   http://changelabsolutions.org/childhood-obesity/joint-use 

Resource:  
Joint Use Toolkit 



 
 
 
 

 

Questions? 



5. Healthy Food Access 

EXAMPLE: 
South LA  
 

www.marketmakeovers.org 



        Available at:   

  http://changelabsolutions.org/publications/health-on-the-shelf 

Resource:  
Small Food 

Retailer Toolkit 



        Available at:  

  http://www.afterschoolnetwork.org/state-of-the-state 

RESOURCE: 
State of the State 

Expanded Learning 
Programs 



Available at: http://www.afterschoolnetwork.org/nutrition-and-physical-

activity/network-healthy-california-tools-and-resources 

Resource:  
Network Tools & 

Resources 



Available at:  

http://www.afterschoolnetwork.org/neop 

Resource:  
Partnership with 

Local Health 
Departments 



         Available at:  

  http://www.healthybehaviorsconference.org/healthy-behaviors-initiative 

RESOURCE: 
Step-by-Step Guide to 

Developing Exemplary 
Practices… 

in Afterschool Programs 



       Available at:  

 http://www.cachampsionsforchange.net 

RESOURCE: 
Network for a 

Healthy California 



 
 
 
 

 

Questions? 



FOR MORE INFORMATION: 

Contact your Program Manager or: 

 

Betty Sun: Research and Evaluation Section 

Betty.Sun@cdph.ca.gov 

 

Lisa Tadlock: Policy, Planning & Partnerships Section 

Lisa.Tadlock@cdph.ca.gov 

 



This webinar was produced by the California 
Department of Public Health’s Network for a Healthy 
California with funding from USDA SNAP, known in 
California as CalFresh (formerly Food Stamps). These 
institutions are equal opportunity providers and 
employers. CalFresh provides assistance to low-income 
households and can help buy nutritious foods for better 
health. For CalFresh information, call 1-877-847-3663.  
 
For important nutrition information, visit 
www.cachampionsforchange.net. 
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