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why smoke‐free parks…
 

why 
 

now?
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building upon
 
success…
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city &
 

county 
 collaboration

+
 

community 
 engagement
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Getting our
 

campaign organizing
 

off the ground…

The 5 Phases Model / Policy Adoption Model
… as borrowed from our friends at the Center for Tobacco Policy &

 

Organizing + 
Los Angeles County Department of Public Health
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Phase 2 ‐
 

Strategy Planning
 What are our goals? Who are our supporters/opponents? What resources do 

 we have/need? Who are the decision makers? What tactics should we use? 

Phase 1 ‐
 

Community Assessment
 What does our data show? What do we still need to assess? Where is the 

 
best chance for success? What would have the greatest impact?
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Phase 3 ‐
 

Recruitment
 Recruiting our new allies (core supporters, as‐needed & down the road)

 
Involves: Attending outreach events, making presentations, one‐on‐meetings
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Phase 4 ‐
 

The Campaign
 Implementing our campaign strategy –

 
putting our plan into action!
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Phase 5 ‐
 

Implementation & Evaluation
 Celebrating our successes! 

 
Ensuring policies are implemented + evaluating compliance of our

 
new policy
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Thank you!  Questions?
 

Contact information:
 Nicole Coxe, Tobacco Prevention Policy Lead

 Santa Clara County Public Health Department
 Email: nicole.coxe@phd.sccgov.org

 Phone: 408.793.2745
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