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Gettmg our campalgn organlzmg off the ground

AN

The 5 Phases Model / Pollcy Adoptlon Model

... as borrowed from our friends at the.Center for Tebacco Policy & Organizing +
Los Angeles County Department of Public Health
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Phase 1- Community Assessment

What does our data show? What do we still need to assess? Where is the
best chance for success? What would have the greatest impact?
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Sample Strategy Chart

Organizational Constituents, Allies "
Grals % Targets Tactics
Considerations and Opponents
1. List the long-term objectives 1. Listthe resources that your 1. Who caresabout this issue A target iz alwvays a person. It is For each target, list the tactics
of your campaign. organization brings to the enough to join in or help the neweran institution or elected that each constituent group can
campaign. Include monesy; organization? body. best use to make its power felt.
2. State the intermediate goals number of staff, faciities, + Whose problern is t?
for this issue campaign. reputation, canvass etc. = What do they gain if they win? 1. Frimary Targets Tactics must be;
YWhat constiutes victony?  What risks are they Rking? » Whao has the pover o give you o |ncontext
2. List the resources that the o What pover do they have guer ikt yo L v e = Flexible and creative
How will the campaign: campaign does not currently the target? = What power o you have ower  Directed at a specific et
e MNin culmrete improvement in have butwill need in order o I whatgroups are they ther = Make sns to the rrembership
peaple’s lves? igsutnag oIz o Be tacked up by a specific

Phase 2 - Strategy Planning

What are our goals? Who are our supporters/opponents? What resources do
we have/need? Who are the decision makers? What tactics should we use?




Phase 3 - Recruitment

Recruiting our new allies (core supporters, as-needed & down the road)
Involves: Attending outreach events, making presentations, one-on-meetings
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Outdoor Dining in Campbell

Support of Smoke-free pParks &
Endorsement Form
Name of Organization or Individual
Address city Zip Code
Telephone E-mail
gn to encourage the

Healthy Campbell Campai
tcdoor dining policy to pro
king in all City parks and ou

tect the health of all

pport the efforts of the
tdoor dining

moke-free parks and ou
it a plan to prohibit smo

ndorser wishes to su
Campbell City Council to pass a §
Campbell residents. We/1 suppo!
establishments in Campbell.

The above &

olicies are important to safeguard the health of residents, families

Smoke-free parks and outdoor dining P
" 1ars who are exposed to secondhand smoke in these areas of Campbell.
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ng our campaign strategy — putting our plan int
o action!
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Phase 5 - Implementation & Evaluation

Celebrating our successes!
Ensuring policies are implemented + evaluating compliance of our new policy

ottt HEALTHY LIVING makes brea

e Saooiy | | ENIOY SMOKE-EREE PARKS co

arces
sation “"‘,n oriodest
Cos™ s g
1910 O oo Ul ST rria
For P10 Mo e o
= tne CAVY

Outdeer Dining Areas - Park Picnic Areas - 25 foot Buffer
As of May 15, 20 12, Gty Cooe Sectors 2181 and 21405
mlllﬂlwh‘un M LA Coor (g anos of
oS s s B0 0T T0od on SR shrTEnke, (e
‘aneas in Cily pdos, and withse 25 %eat of any
Orciosi OF Ui Ci DN WTICHD- S Dre

0 the Ciiy 04 Mocrisin View:




prohibiting Smoking Tobacco in Certain
Areas

+ -
Recommendation

-Waive the first reading beyond the
title of Ordinance No. 227.5

g
- E' -Introduce Ordinance No. 227.5
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Thank you! Questions?

Contact information:
Nicole Coxe, Tobacco Prevention Policy Lead
Santa Clara County Public Health Department

Email: nicole.coxe@phd.sccgov.org
Phone: 408.793.2745
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