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Healthy Corner Store Webinar Series: 

NEW CARROTS ON THE BLOCK 
Sponsored by the Network for a Healthy CA – Retail Program 

All webinars run from 10:00-11:30 am PST 

Monday, July 23 

Cultivating Relationships 
Working with Policymakers for Healthier Corner Stores 

Monday, August 6 

Green for Greens 
Finding Funding and Other Resources for Healthy Corner Stores 

Monday, August 27 

Rewarding Success   
Providing Incentives with Certification Programs  



 Overview: Designing an effective healthy corner 

store certification program 

 Interview: Sarah Schram, Douglas County 

Healthy Neighborhood Stores (Omaha, NE) 

 Keeping momentum: implementation, 

enforcement, sustainability 

 Interview: Sasha Belenky, Healthy in a Hurry 

Program (Louisville, KY) 

 Q&A 

Agenda  



 

ChangeLab Solutions creates innovative law and policy 

solutions that transform neighborhoods, cities, and states. 

We do this because achieving the common good means 

everyone has safe places to live and be active, nourishing 

food, and more opportunities to ensure health. Our unique 

approach, backed by decades of solid research and proven 

results, helps the public and private sectors make 

communities more livable, especially for those who are at 

highest risk because they have the fewest resources.  



The Network for a Healthy California - Retail Program 
facilitates partnerships between neighborhood stores 
and community health agencies to help increase the 
consumption and purchase of fruits and vegetables 
among CalFresh eligible Californians. The Retail 
Program provides retailers statewide with a unique 
variety of tools, resources, and outreach activities to 
inspire healthy change among consumers. 
 
Funding for the Retail Program is provided by the 
USDA’s Supplemental Nutrition Assistance Program. The 
program is led by the California Department of Public 
Health and administered by the Public Health Institute. 
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POLL:  

What’s your current 

involvement in  

healthy corner store 

certification programs? 



OVERVIEW 

Designing an effective 

healthy corner store 

certification program 



Photo: The Food Trust 

What do healthy corner store certification programs look like? 



What are healthy corner store 

certification programs?  

 

• Often administered by health department or CBO 

• Stores enroll & agree to meet defined standards 

• Formal or informal agreement  

• Stores receive various incentives; usually incl. publicity 

• Ongoing monitoring & enforcement 



What program is right for my community? 

Strategy When it might work… 

Healthy corner 
store certification 
program 

• Many small, local retailers offering few healthy foods. 
• Resources available for individualized work with stores.  
•Strong working relationships between government and 
community groups. 

Healthy food 
retailer licensing 

• Many small, local retailers offering few healthy foods. 
• Existing license enforcement infrastructure in place. 
• Political will  
 

Grocery store 
attraction 
strategies 

• No or few full-service grocery stores. 
• Strong economic development agencies and other 
organizations/institutions that can seek resources. 



COMING THIS FALL: 

 

Healthy Small Food Retailer 

Certification Programs: 

A Toolkit for Communities  

 

• Case studies 

• Program planning and implementation 

• Laws & regulations facing corner stores 

• Sample storeowner contract 

• Links to other resources 

 



Designing a healthy corner 

store certification program: 

 

Step 1: Assessment & scoping 

 

Step 3: Find partners 

 

Step 4: Identify resources 

 

Step 5: Set goals 



  
Step 1: 

 Assessment & scoping 
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Program basics: 

  

• Geographic scope 

• Population served 

• Number of stores 

• Types/scale of store interventions 

• Staff and volunteer time needed 



Assessment examples 

  
• California resource: Communities of Excellence in 

Nutrition, Physical Activity, and Obesity Prevention (CX3) 

• Nutrition Environment Measurement Survey: Corner 

Stores (NEMS-CS) instrument 

• Community examples: Healthy Corner Stores Network 

• Centers for Disease Control Factsheet: Healthier Food 

Retail: Beginning the Assessment Process in Your State or 

Community 



  

Example: Pitt County Corner Store Initiative 

Photo: Pitt County Corner Store Initiative 



  

  

Step 2: 

 Find partners 

Photo: New Haven Independent, Cristina Costantini 



Common healthy corner store 

certification partners 

  
Local government 
Ex: Health, Economic development, Planning 

 

State government 
Ex: Health, Agriculture, Economic development 

 

Universities 
Ex: Public health schools, Planning  

 

Businesses and organizations 
Ex: Non-profit food justice and hunger relief, Business 

associations, Media/marketing, Produce grower associations 
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Most critical partners: store owners and staff 



Example store selection criteria: 

  

• Location in food desert or area with high health burden  

• Existing food stocking – any healthy products?   

• Existing store layout & equipment 

• Barriers to selling healthy food 

• Storeowner attitude & willingness 

• Public opinion of the store 



  

Example: Douglas County Healthy Neighborhood Store Program 

Photo: Douglas County Healthy Neighborhood Store Program 



  

  

Step 3: 

 Identify resources 

Photo: Washington Post, Jahi Chikwendiu 



Staff requirements 

  

Common staff ratio: 1 full-time staff per 10-20 stores 

 

Example activities: 

• Program planning 

• Establishing relationships with funders & partners 

• Store recruitment & technical assistance 

• Planning and implementing incentives 

• Inspecting stores for compliance 

• Program evaluation 

 



Funding & other resources 

 

Funding & materials 
Ex: Grants/loans, Reimbursement for food purchases, Store 

display equipment, Refrigeration equipment 

 

Technical assistance 
Ex: Store layout design, Business planning, Nutrition/cooking 

demos 

 

Branding & publicity 
Ex: Store marketing materials, Press coverage 

 

 

  





Literacy for Environmental Justice Hartford Food System 



  

Example: Adopt-a-Bodega Program (New York) 
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Step 4: 

 Set goals 
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Examples of standards 

  

Nutritional standards 

• Increased stocking of healthy options (produce & other staples) 

• Decreased stocking of less healthy options (junk food, alcohol, 

tobacco) 

 

Operational standards 

• Produce display, handing, and food safety  

• Participating in nutrition education events 

• Promoting healthy changes & reducing alcohol/tobacco ads 

 

Participation in federal food assistance (SNAP/WIC) 



Date Benchmark Incentive 

30 days  post 
intervention 

•Store has accurately collected data on 
fruit and vegetable sales.   
•Store has maintained quality of produce. 

 

$100.00 toward the 
purchase of fruit and 
vegetable inventory 

3 months  post 
intervention 
 

• Store has accurately collected data on 
fruit and vegetable sales.   
•Store has maintained quality of produce. 

 

$200.00 toward the 
purchase of fruit and 
vegetable inventory 

6 months post 
intervention 
 

•Store has accurately collected data on 
fruit and vegetable sales.   
•Store has maintained quality of produce. 
•Store has collected 75 customer surveys. 

 

$300.00 toward the 
purchase of fruit and 
vegetable inventory 

Example: Healthy in a Hurry Program (Kentucky) 



Voices from the field 



Sarah Schram  

Healthy Neighborhood Store 

Project Coordinator  

 

Douglas County Health 

Department 

Omaha, Nebraska 



Before        After 
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KEEPING MOMENTUM: 

Implementation 

Enforcement 

Sustainability 



Tips for program 

implementation & 

sustainability 

 

• Make a commitment: MOUs & 

agreements 

• Monitoring & enforcement 

• Evaluation 

• Sustainability: building momentum for 

additional corner store policies/programs 

 



  

  

The goal: 

 Building a long-term relationship with stores 



Resource: 
ChangeLab Solutions  

Model Agreement For 

Healthy Small Food 

Retailer Certification 

Programs 



Tips for successful agreements 

 

 

• Accountability: WHO does WHAT? 

 

• Storeowner buy-in: ensure that she/he is making a 

commitment of resources  

 

• Timeline: consider tiered approaches 

 

• Consequences: what happens if terms aren’t met? 

 

 

  



  

  

Monitoring & enforcement 

  



Eyes on the store: 

Store visits & program renewal 

 

 

• Existing resources: can existing enforcement 

agencies play a role? (health, safety, etc.) 

 

• Approach: enforcement as one step towards a 

collaborative relationship.  If stores are non-compliant: 

• Discuss storeowner’s barriers 

• Provide technical assistance  

• Restate & redefine goals 
 

  



Evaluation 

 

Does the program… 

 

… Change what people purchase? 

 

… Affect sales at participating stores? 

 

… Encourage stores to provide healthier options? 

 

 

Recent literature review on program impacts (2012): 
Gittelsohn J, Rowan M, Gadhoke P.  

Interventions in small food stores to change the food 

environment, improve diet, and reduce risk of chronic disease.  

 

(Journal: Preventing Chronic Diseases)  

 
 



Growing & sustaining change 

 

Corner store certification programs build storeowner 

relationships and community excitement, but are  

resource-intensive to maintain indefinitely 

 

 

Potential long-term goals: 

 

• Identify strategies with built-in funding (ex: 

economic development / redevelopment programs; 

zoning incentives) 

 

• Policy requirements (ex: corner store licensing) 
 

 

 



 

Voices from the field 



Sasha Belenky 

Interim Healthy Actions Director 

 

YMCA of Greater Louisville 

Louisville, KY 



 

Before        After 
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Before        After 



ANY QUESTIONS? 
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Available at changelabsolutions.org 





Thank you! 

 

Hannah Burton Laurison  

hlaurison@changelabsolutions.org 

 
Lisa Chen 

lchen@changelabsolutions.org  

 

 

changelabsolutions.org   

© 2012 ChangeLab Solutions  

This material cannot be copied or reproduced without permission.   



DISCLAIMER 

 

 
The information provided in this discussion is for informational 

purposes only, and does not constitute legal advice. 

ChangeLab Solutions does not enter into attorney-client 

relationships. 

  

ChangeLab Solutions is a non-partisan, nonprofit organization 

that educates and informs the public through objective, non-

partisan analysis, study, and/or research. The primary purpose 

of this discussion is to address legal and/or policy options to 

improve public health. There is no intent to reflect a view on 

specific legislation. 
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