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Healthy Corner Store Webinar Series: 

NEW CARROTS ON THE BLOCK 
Sponsored by the Network for a Healthy CA – Retail Program 

All webinars run from 10:00-11:30 am PST 

Monday, July 23 

Cultivating Relationships 
Working with Policymakers for Healthier Corner Stores 

Monday, August 6 

Green for Greens 
Finding Funding and Other Resources for Healthy Corner Stores 

Monday, August 27 

Rewarding Success   
Providing Incentives with Certification Programs  



 Overview: Resources to support healthy corner stores 

 

 Interview: Anthony Taylor,  

  Sonoma County Department of Health Services 

 

 Developing your funding plan 

 

 Interview: Veronica Saldaña,  

   California FreshWorks Fund  

Agenda:  



 

ChangeLab Solutions creates innovative law and policy 

solutions that transform neighborhoods, cities, and states. 

We do this because achieving the common good means 

everyone has safe places to live and be active, nourishing 

food, and more opportunities to ensure health. Our unique 

approach, backed by decades of solid research and proven 

results, helps the public and private sectors make 

communities more livable, especially for those who are at 

highest risk because they have the fewest resources.  



The Network for a Healthy California - Retail Program 
facilitates partnerships between neighborhood stores 
and community health agencies to help increase the 
consumption and purchase of fruits and vegetables 
among CalFresh eligible Californians. The Retail 
Program provides retailers statewide with a unique 
variety of tools, resources, and outreach activities to 
inspire healthy change among consumers. 
 
Funding for the Retail Program is provided by the 
USDA’s Supplemental Nutrition Assistance Program. The 
program is led by the California Department of Public 
Health and administered by the Public Health Institute. 
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OVERVIEW 

Resources to support  

healthy corner stores 



KEY SOURCES OF 

FINANCING & OTHER 

RESOURCES 

 

• Local government: 

• Economic & business development 

• Public health department 

• Banks & other lending institutions 

• State / federal grants 

• Foundations 

• Non-profit organizations 

• Private businesses / consultants 
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What resources are needed to run a 
successful, healthy corner store? 
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Neighborhood support 
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Neighborhood support 
Resource: business improvement districts 



  

  

Façade improvement 



  

  

Façade improvement 
Resource: local economic development department 



Store layout & equipment 
 

 



Store layout & equipment 
Resources: Microloan programs, store consultants, CBOs 
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Job creation & training 
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Job creation & training 
Resource: Rural Business Enterprise Grant 
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Marketing & promotion 
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Marketing & promotion 
Resource: Network for a Healthy California 
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Advocacy & education 
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Advocacy & education 
Resource: USDA Community Food Projects Grant 



Distribution & handling 



Distribution & handling 
Resource: USDA Specialty Crop Block Grant Program 



Elkton, SD 

Photo Credit: Farmenergy.org 

Energy efficiency 
 



Elkton, SD 

Photo Credit: Farmenergy.org 

Energy efficiency 
Resources: Rural Energy for America Program 
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Business innovation 
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Business innovation 
Resource: Healthy Urban Food Enterprise Development 

 



POLL:  

IN YOUR EXPERIENCE, 

WHAT TYPES OF 

SUPPORT DO CORNER 

STORE OWNERS NEED 

MOST? 



Voices from the field 



Anthony Taylor 
Chronic Disease Prevention 

Program Manager 

 

Sonoma County Department of 

Health Services 





















before 

after 







Developing your  

funding plan 



Tips for developing your 

funding portfolio 

 

• Plan for funding types and activities to 

match project timeline 

• Develop your pitch:  

• Match your audience’s interests 

• Share relevant data 

• Key: consider how to keep storeowners 

engaged beyond the life of the project 



South LA corner store conversion (Los Angeles, CA) 

Photo: Tim Wagner for HEAC 

Assess funding types & activities 



Funding activities 

 
• Technical assistance 

• Job creation & training 

• Neighborhood revitalization 

• Façade improvement 

• Store layout & equipment 

• Energy efficiency 

• Marketing & promotion 

• Advocacy & education 

• Distribution 

• Innovative business models 



Funding types 

 
• Grants 

• Loans 

• Tax incentives 

• In-kind: 

• Zoning & permitting incentives 

• Administrative streamlining 

• Goods & services 



Developing your pitch 



Business 
Attraction 

Entrepreneurial 
Development 

vs 

 What are the funder’s priorities? 



Large 
Employers 

Microenterprise 

vs 

 What are the funder’s priorities? 



Large-Scale 
Infrastructure 

Repurposing & 
Revitalization 

vs 

 What are the funder’s priorities? 



What is economic development? Build a persuasive case 
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Spending power for food at home 



 

West Philly Produce (Philadelphia, PA) 
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Consider how to keep retailers engaged  

beyond the life of the project 



Tips for storeowner 

engagement 

 
• Develop clear expectations (MOUs) 

• Expect that storeowners will invest time and 

money in this process 

• Reward improvement: 

• Pair grants & loans (carrot & stick approach) 

• Ramp up incentives based on performance 

• Publicity & outreach 

• Plan time for reflection & adjust as needed 



POLL:  
WHAT MESSAGES HAVE 

YOU FOUND TO BE MOST 
COMPELLING TO 

POTENTIAL FUNDERS? 



 

Voices from the field 



Veronica Saldaña 
California FreshWorks Fund  

Business Development Manager 

 

Emerging Markets, Inc. 

Los Angeles, CA 





Source: Eli Nixon through Flickr Creative Commons 





LOANS UP TO $8 MILLION TO FINANCE PROJECTS THAT CREATE OR EXPAND HEALTHY FOOD RETAIL IN 

LOW ACCESS AREAS: 

 

 

 

FreshWorks Fund Lending Overview 

•Building / land acquisition, to 90% LTV based on 1st DoT 

•New Construction / Expansion, to 90% LTV based on 1st DoT 

•Tenant Improvements, to 60% LTV, based on leasehold 
collateral value 

Capital Projects 

•New equipment, up to 100% of cost 

•Used equipment, up to 60% of appraised value Equipment 

• Inventory, up to 35% of gross value 

•Other working capital, based on demonstrated need, ability to 
repay, and available collateral 

Working Capital 



GRANTS FROM $5,000 - $50,000 FOR PROJECTS WITH DEMONSTRATED NEED, TO SUPPORT THREE 

PRIORITY AREAS: 

 

 

 

FreshWorks Fund Grants Overview 

• Innovative projects with high potential to increase food access 

• Innovations in product placement and merchandizing 

•Write down costs for projects that are otherwise infeasible 
Innovation 

•Outreach, recruitment and hiring activities for local hiring 

•Employee training programs for local hiring 

Workforce 
Development and 

Local Hiring 

•Early costs for capital projects, such as market studies, appraisals 

•Predevelopment grants may be recoverable for projects that 
successfully obtain permanent financing 

Predevelopment 



FreshWorks Fund Corner Store Conversion Program 
Overview 

FreshWorks is seeking to invest in intermediaries who currently manage a 

small market or corner store conversion program, or organizations that 

demonstrate the ability to recruit, aggregate, capitalize, and support a 

pipeline of willing store owners in underserved communities.  
 
 

 

Program Parameters: 

* Statewide program available to qualified intermediaries 

* Patient capital investments ($100,000 for 3 years @ 3.25%, balloon payment) 

to intermediaries 

* 2-3 store conversions minimum 

* Loan forgiveness of $25,000 for good performance 



ANY QUESTIONS? 
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Tim Wagner for HEAC 
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Available at changelabsolutions.org 







Healthy Corner Stores Network 
community food security coalition • changelab solutions • the food trust • urbane development 

www.healthycornerstores.org 

• quarterly webinars 

• list serv 

• technical assistance referrals 

• networking 

 



Thank you! 

 

Hannah Burton Laurison  

hlaurison@changelabsolutions.org 

 
Lisa Chen 

lchen@changelabsolutions.org  

 

 

changelabsolutions.org   

© 2012 ChangeLab Solutions  

This material cannot be copied or reproduced without permission.   



DISCLAIMER 

 

 
The information provided in this discussion is for informational 

purposes only, and does not constitute legal advice. 

ChangeLab Solutions does not enter into attorney-client 

relationships. 

  

ChangeLab Solutions is a non-partisan, nonprofit organization 

that educates and informs the public through objective, non-

partisan analysis, study, and/or research. The primary purpose 

of this discussion is to address legal and/or policy options to 

improve public health. There is no intent to reflect a view on 

specific legislation. 
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